Gilroy High School

School Site Council Meeting #4

Tues Feb 11th at 4pm
Library Conference Room

Gilroy High School

School Site Council Meeting #3

Present:

President Coyo Anhder

VP Jennifer Spinetti

SPSA Chair Fortune Gonzales
Secretary Janet Lee

Admin Rep Bruce Corbett
Teacher Karen Hockemeyer
Parent Diana Wolfe

Tues Jan 14th at 4pm
Library Conference Room

Parent Delores Pickford
Parent Stacy Romero
Parent Marisol Vega*
Parent Iris Vasquez
Visitor Chris Leong*
Student Shireen Dosanjh
Student Marcus Horta

*nonvoting
Estimated | Items Notes Follow-up
Times
4:09 pm Sign in and Welcome | Diana motions to start the Do printed
Attendance taken via | meeting attendance in future
computer Karen seconds
4:09 pm Review/Approve Delores motions to accept the minutes with changes to
December minutes clarify bathroom / locker room and
Fortune seconds
4:12pm Introduction of Marisol Vega - Parent
Visitors Freshmen President Marcus Horta
4:12pm New Member No new members today Continue to recruit
Induction classified staff to be
represented
4:12pm Student Member Welcome Marcus.
Concerns Updates:
Some improvements
Remain: Towels / soap and hand sanitizer
Things seem to be okay.
Chris facilitating:
Counselors have been going to the same place and has
been able to access counselors by location.
Limited interaction with principal




4:15pm ASB Student Share Feb 29th Winter Dance (more Find out who runs the
out informal) as a whole ASB to social media - Liz
increase awareness and
attendance Facebook / Twitter /
Has not happened since 2005 Instagram and run
(only 20 students) announcements
through social media
Parent Club willing to support
financially
Purchase of Arcade cabinets
from Homecoming that students
liked
4:18 pm Updates on Policies | Followup (Bruce): Did speak with | Paul Nadeau -
and Procedures from | custodians and have regular Facilities

Last Meeting

Custodial in
Bathroom

Water Dispensers
BMX Assembly
Microphones
Tardy Contract
Admin Training
New Staff

custodians back - Jorge and
Maria

Water dispenser refill station on
top of current water fountains
GUSD Pilot retrofit over existing
via personal conversation

BMX and insurance - to be
discussed with Alvaro on Tues
2/4 with split modified rally
schedule
- Everyone will have
access

SPAC conversation with Dan
McCauflife at DO - will hardwire a
microphone down to field. Chris
to send current issues and invited
to attend a rally when the issues
arise.

Tardy contract started counting
last Monday 1/13

District Admin Training on Vaping
and DataZone

Campus supervisors on a
separate contract

Trainings for classified vs.
certificated are different -
LeeAnne

Send information to
LeeAnne on adding
restorative justice to
training




New school site coordinator:
MaryAnn Clements Mukai
Improving communication

4:29pm

SPSA Committee
Review (Fortune)

Concern:

Approval date was Oct 22, 2019
Meeting and Sharing was not
until after

Potentially a rubber stamp? Date
rollover?

SPSA was not completed on
time.

Presentation at September board
meeting on 9/19 - goals do not
match

Math analysis of
funds in an excel
sheet

LCAP Goal #1
Highlights
Instruction and
Learning - College
and Career
Readiness

LCAP Goal #1

1.4.5 $60,000 after school to
CALSOAP - 4 days / week

1.3.7 $15,000 migrant education
Strategy #4: Learning walks
$3000 how is it being used?

A lot of the stuff is unclear on
what is being spent and how it is
being implemented.

Going through Goal #1 and
strategies - Aeries

Normally: Sending ateam to a
PLC training

Request funds from SSC and
Site Council to explain and
implement

In the future: there should be
approval. Funds should be
approved prior to being spent.

PLC training: no one has gone
yet

Process: Principal is given $x
and SSC looks at needs. Process
of allocations and specifics.

CSU Retention Data

Wifi and increase
bandwidth




Future prioritization and looking
at analysis.

Strategy / Activity 12

$10,000 in addition to FTE for EL
instructional coaches

Question: Is this part of the
salary?

Are you seeing this in the
classroom?
- CALSOAP tutors during
class time

How do you measure goals?
Migrant students in STEM

CTE Perkins - Contacting
graduated students and follow-up
in CTE Capstone courses

Senior exit survey

Difficulty in keeping up
Potentially use counseling
secretaries to contact

DCs will be giving input and
needs at the end of the year for
the process for next year

Annual measurable outcomes:
Increase chromebooks available
to students in 1:1 ratio

Actual outcomes: 1 chromecart
per department

Money allocated would not move
to 1:1

Report is not matching what was
set up and what is a priority
Students and teachers feel like
there is not money matching
money.

Infrastructure: Wifi

4:52 pm

LCAP Goal #2:
Equitable Supports
for All Learners

A-G audit

Strategy / Activity #1
$30,000

$25,000

SSC to talk to
Principal to see what
has been spent, what
would be the next




Earmarked funds for 7th period
ELA/Fine arts?

Analysis

7th period is not available for
socioeconomics.

What has happened already?
How is this money being used?
Does anyone know what’s
happening?

This is not the first year this is
happening.

We need to start with the
reader’s digest and move to the
Encyclopedia.

In a perfect world, there is
alignment for the need, materials,
goals.

Recommendation for council and
what has been spent.

Reallocate funds.

No strategic planning.

Where is the money?

How can we utilize the money so
that our students and our staff
can use the money?

There is still time and there are
still needs.

Principal is also under pressure
from others from discretionary
budget.

So happy for the committee
formed and we are here to make
sure that things are happening
and how to approach the
principal and make sure that they
are not just suggestions but there
are happening

Principal should be present and
make an appearance to these

priority.

Cleaned up budget
from Mukai on what
is left.

SPSA committee to
work individually to
bring goals back to
whole committee

Talk to CHS and see
how effective
shmoop.




meetings.

ELAC has promised to come.
Should be present to hear and
address student needs.

Strategy / Activity #6

Goal 2.3.9

Academic counselor dedicated
working with migrant students?

Strategy #7 $20,000

Review transcripts

Textbook funds - IMF
“Instructional Material Funds” -
covers everyone

District will provide initial funds
and textbook funds are set to
future.

Lab materials (dissections) / CTE
(Culinary specifically)
$20,000

How do we make sense?
Previous data or having people
come in to talk

A big loss is textbook returns and
maintain condition.

Manteca: Sent fines to collections
agency

Veronica Alfaro as the contact for
EL students

Scholarships for AP are available
Fines cannot be used against
students

Strategy #2.4.4

PSAT was paid from 10th district
Site pays for 11th graders to take
again - 11th is used for national
merit scholarship

At CHS, 11th graders pay.
Schmoop was used by CHS, but
was not liked by teachers.




$18,500

May not be needed with new
Collegeboard resources
School pays for one grade and
District pays for the other.
PSAT happens for 8th grades.

Administer as part of practice
8th - identifies students

Pay for what students need.
Practice is not necessarily what
we need. If we find money, why
not? Something to give the
practice. It has to be a second
priority of other things.
Awareness of importance
National Merit Scholars are top
1% of that state.

Take each goal and decide
what’s important to make a
recommendation on transfer.
POs close earlier.

Tech - April 1st.

Goal #3: School
Culture and
Engagement

School Culture

$5000

Potentially use more funds for
involvement and parents,
communication, getting students
to come to class, behavior and
support to students

Fortune: We need to consider
increasing its priority.

Honor Roll Brunch: Parent Club
Difference has been picked up by
Site Discretionary funds.

Site Discretionary funds should
not be used for food. Parent Club
has supported with roughly $500.
Can be used for stickers, awards.

Goal #3 $17,000
Anti-bullying week
Year Long initiatives for ALL

Communicate school
culture as a priority

Share The Mustang
Way / Character
Counts

Emailed

Discuss with
Principal




students

There has to be money, time,
and energy to year round
initiatives and community
building.

Teaching and not punishing.
Switch in how we as a
community/staff/admin/teacher
guide and support students.

System/Structure: PBIS Way
Character Counts

We need to follow the character
counts pillars.

Difference between high school
and elementary school

Culture shift for Back to School
Night

Find a way to communicate with
teachers, counselors, parents,
staff.

Invite a way to communicate to
new families and middle families
to be a part of discussions to
agree on same concerns

Things divide and separate
fundraising.
How do we build a community?

Find a way to bring community in
the 3 levels. Not just the rewards,
but with the support that staff
needs that the program has.

Posadas Before Christmas
Lots of parents attended event
with students

Dual Immersion

Strong group to build on
WinterFest for FFA

Proposal:




Sponsor Event / School
Showcase - ELAC / SLS:
Example: Fine Art Night

SLS funding and must involve
parents

There is a lot going on to support
school culture in different areas -
sports, FFA, ELAC.

The school needs to feel safe
throughout the day.

How are we doing things day to
day? How can we support that?

The Mustang Way

Focus on allocation of funds

5:50pm

Moving forward:

One option:

Hockemeyer: Motion to create a

school culture committee that will
bring back information back and

forth

vs. keeping everyone together in
one big group

Diana:
Other topics can be derailed.

Mustang Way be moved to email.

Focus on changes to the budget
and SPSA

Money funding and approving
suggested purchases.

What path and establish
priorities. Budget is exposed and
on the table.

For future SSC

Diana:

SSC get a training at the
beginning of the year
Site Council Training

Make a definition /
glossary of terms to
share with parents
and have available




Make a definition / glossary of
terms

Acronyms Only
Terms from WASC
Shared and emailed
1/14

Resource:
SSC From LACOE

Translation sent to
Norma Yepez to
bring to meeting

6:01pm

New Business /
Items for Next
Meeting Agenda

Fortune: Look at budget
pertaining to SPSA and LCAP
goals next meeting and block at
least 30 minutes - research
specific codes

Email between SPSA committee
to present to all.
Recommendation:

Followed with SSC

Follow up: What types of
supports are you needing?

What will help others to put them
in a better position?

SSC available to ELAC?
Translation to send to make
available and excessive

Potentially meet more often?
Fixing and planning further

(6:12 pm): Behavior and Current
Discipline Procedures from Bruce
and Martin

Forming a School Culture
Committee

Spun - Follow up with
Mukai to send and
share

How much has been
spent from the goal?
$428,315

Send info on
Mustang Way to
President

More questions

Goal #1: Measurable Outcomes
Input?

Page #9: 3% in students? Can
we see the middle school rate?

Follow up data:
Middle school data

10



https://docs.google.com/spreadsheets/d/11y2TWmiqafZQWgPw4LxOLL2UEbRkrqmVRTHRXNCnOkk/edit?usp=sharing
https://www.lacoe.edu/Accountability/State-Federal-Programs/LCAP-SFP-Resources/articleType/ArticleView/articleId/606/School-Site-Council-Resources

Instead move levels up.
District Goals

Bringing in stakeholders for
writing LCAP / alignment with
WASC and district goals?

6:14

Meeting adjourned

Fortune motion and Diana
seconded

11
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