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ACCOMPLISHMENTS

Parent and Community Outreach

e ELAC -restructured meeting time and format
o 23% increase rate in participation
o Parent led vs. staff led

e Parent Club - continued support
e Social Media

o Use of Facebook, Twitter and Instagram has helped share
information with our school community.



ACCOMPLISHMENTS

Post-Secondary Opportunities (LCAP 1)

e All grade levels continued use of the California Colleges initiative

e Class visits to senior English classes to encourage applications
culminating in lunchtime celebration

e College day celebration
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CHALLENGES

PLC Implementation

Goals and Strategies for Improvement
e Department chairs and instructional specialists have a common
prep and meet regularly
e Administration is assigned to departments and are attending
department meetings
e Increase walkthroughs based on data
e Reintroduced PLC and common benchmarks




CHALLENGES

Technology Access and Training

Goals and Strategies for Improvement
Budgeting for chromebooks

Tablet and monitor training for X building teachers
Laser printers for all department
Tablets for admin for walkthrough data collection




CHALLENGES

Suspension Rate Progressively Increasing

Goals and Strategies for Improvement
e Revamp discipline plan for minor incidents
o Add intake meetings for all suspensions
o Add after school and lunch detention options
o Classroom management professional development
e Re-establish PBIS practices including trauma informed practices
e Implement restorative justice practices




CHALLENGES

School Climate

Goals and Strategies for Improvement

e Improving staff connections
o Staff socials and department contests
o Colt Corral - new teacher initiative
o Increase number of clubs

e Improving student connections
o Increase student clubs and intramurals
o Implement Character Counts practices and mini-lessons
o Increase school spirit through more lunchtime activities
o House of Representatives



CHALLENGES

Attendance - Tardies

Goals and Strategies for Improvement
e Appropriate consequences for tardies
o Increase consistency of tardy sweeps
o Implement progressive discipline
o Communicating with parents
o Implement positive reinforcement opportunities
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